CARIBBEAN AFRICAN
CANADIAN SOCIAL SERVICES
ANNUAL REPORT
2018/19

Annual Report 2018/19

CONTENTS

2

Mission, Vision & Values

3

The 7 Principles of Ma’at

4

Black Organization Spectrum

5

Chairperson 2019 AGM Remarks

6

Executive Director’s Report

8

A Year in Pictures

10

Programs and Services

12

Statement of Revenues and
Expenditures

16

Msemaji Mgeni (Guest Speaker)

18

Our Funders

19

Partners and Collaborators

19

Board of Directors

20

The Staff Team

20

Annual Report 2018/19

3

MISSION, VISION & VALUES
MISSION
CAFCAN provides culturally appropriate social services to enrich
the lives of the African, Caribbean and diasporic (ACD)
communities in the GTA.

VISION
To be a leader/hub in providing client-centered social services that
promote the overall wellbeing of the GTA’s ACD communities.

VALUES
•

Supporting and valuing African, Caribbean and Diasporic
communities (ACD)

•

Delivering services by ACD communities for ACD communities

•

Treating others with respect

•

Promoting equitable access to services for ACD communities

•

Integrity

•

Skill development and capacity building within ACD
communities

•

On-going evaluation and self-assessment

•

Accountability and Transparency

•

Partnership and Teamwork
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THE 7 PRINCIPLES OF MA’AT

IMANI

FAITH
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BLACK ORGANIZATION SPECTRUM

The following chart highlights the varying levels of organizations / collaboratives that can

deliver BYAP programs / initiatives. CAFCAN fits into all three categories.
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BLACK BENEFICIARIES

ORGANIZATION

ORGANIZATION
GOVERNANCE

□□ Supports causes that

□□ Delivers culturally

impact the Black

responsive

community

programming/ services;

□□ Responds to the

□□ Organization leadership

□□ Mandate to serve Black
Community,
□□ Identity is at Centre of

community’s unique

table includes leaders

services and all programs/

cultural identities, history

who identify as Black;

services are delivered

and needs; and

and

through an Anti-Black

□□ Has Black beneficiaries
(i.e. service users).

□□ Regularly collaborates
with Black-led organizations.

Racism lens; and
□□ Black leadership at all
levels (i.e. staff, executive,
Governance etc.).
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CHAIRPERSON 2019 AGM REMARKS
sipho kwaku, Chair

Friends, a very special welcome to Caribbean African Canadian Social Services, and to our
2019 annual General Meeting, Akwaaba, (Twi) Karibu, (Kiswahili), Mauya, (Shona), barka da
zuwa, (Hausa), E nle Ma (Youraba).
First, i want to pay a special tribute and recognition to the entire staff and the members of
the Board of Directors, here at CAFCAN, who give of themselves daily in their
commitment to serve.
Five years ago, the members of the Jamaican Canadian Association, made a decision to
create an arm which would provide Social Services to the Afrikan Community, and across
the City of Toronto.
Since its creation, what has distinguished CAFCAN’s decision to serve was an intentional
commitment to serve and deliver programming from an afri-centric framework. These
lens allow us to see and respond to our daily challenges from a place which values the
powerful histories and cultural practices of those who have gone before us. Solutions for
us by us.
Throughout our history, Afrikans have confronted struggle and have emerged victorious.
We at CAFCAN will succeed as we seek to create innovative and Afrikan centered solution
which will strengthen the fabric of our community. We cannot do this alone, we need
every one of you gathered here and you who are not here.
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There have been many committed individuals who have steadfastly volunteered their
time, expertise and then some to ensure that CAFCAN mission of providing culturally
appropriate social services to enrich the lives of the African, Caribbean and Diasporic
(ACD) communities in the GTA.
I would like to give thanks to three of the original board members who are still here, with
us…Maureen Henry, Shawnee Hardware, and Kemi Jacobs. Their original vision of CAFCAN
continues to live through their continued engagement.
2019 saw us celebrate some significant milestones:
1. We celebrated our 5th anniversary,
2. Under the leadership of our Executive Director, CAFCAN, along with many
partners, recently were named, by the ESDC to lead a feasibility study which
would inform the creation of CIPAD, (Canadian Institute for People of Afrikan
Descent). A funding envelope of $348,000, of which $174,000 has been
received.
3. We launched SNAP, an innovative program which assists young people
struggling with behavioral challenges using a cultural specific lens,
4. CAFCAN launched our summer camp, Kambi Ya Watoto which provided 40
young people with a cultural summer experience.
I want to end by saying that CAFCAN remains dedicated to continue building on the
legacy it has inherited from the Jamaican Canadian Association. We look forward to the
challenges, changes, and successes which awaits us as we continue to further strengthen
our staffing model, our leadership, services delivery models to our community, and, our
governance.
Kwaheri, nante yie
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EXECUTIVE DIRECTOR’s REPORT
Floydeen Charles-Fridal
What a year it has been! April 2018, started off with excitement and March 2019, ended
similarly. Like any other fairly new organization we had successes and some not so
successful experiences. However, by the end of our fiscal year, we saw an increase in
funding of over $825,000.00 and we added six new members to our staff team.
We received provincial funding for three initiatives : SNAP® BACK, Together We Can Youth
Mentorship Program and the Newcomer Youth Settlement Program.
Kuponya: Supporting Families Through Collaboration Project was funded the Children’s
Aid Society Foundation’s Teddy Bear Fund and the North Toronto Community of Practice
was funded by the City of Toronto.
The Newcomer Youth Settlement Program was very successful in supporting over 100
Francophone youth and their families.
We began to redesign our existing program and service delivery model to reflect a more
Africentric approach by incorporating the seven cardinal principles of Ma’at and the seven
principles of the Nguzo Saba into program and service delivery.
We established a new partnership with the Jean Tweed Centre and are in the process of
formalizing our relationship with Children’s Aid Society, Toronto through a Memorandum
of Understanding. We partnered with Toronto Police Services for its annual Black History
Month event. Resulting from that was an interest in partnering with CAFCAN on some
community based initiatives. Those conversations will begin in the months ahead.
With funding received from the City of Toronto, we were able to work with a Consultant
to develop a results based framework that would guide us in strengthening the capacity
of organizations serving Black children, youth and families in Toronto North to work more
collaboratively.
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The Youth Outreach Workers received training and certification on Mental Health First
Aid and ASIST. They also received training on Vicarious/Secondary Trauma. The Youth
Outreach Worker program presented at the Association of Black Psychologists
Conference in Oakland, California.
We engaged staff and community in civic action by partnered with other entities on the
Political Leaders debate at both the provincial and municipal levels and collaborated with
JCA and other community based agencies to depute before City Council in support of the
recommendations around the City of Toronto’s Confronting anti-Black Racism Strategy.
Staff worked diligently to support children and their families in receiving toys and food
hampers over the Holiday season. We were fortunate to be able to distribute winter
survival kits to several unhoused youth and our families.
In the two years that I have been fortunate to serve as the Executive Director, I along with
the leadership team have been striving for excellence and perfection in program and
service delivery as what the City of Toronto refers to as a 3B organizaton – Black led, Black
focused with Black beneficiaries. Finding the right balance of culturally safe program and
service delivery while meeting funder requirements was an healthy challenge that we
undertook.
As we consider the road ahead, we have our sights set on continuing to build a solid
foundation for an Africentric model of service delivery that is grounded in the cardinal
principles of Ma’at and the seven principles of the Nguzo Saba. As we enter into
CAFCAN’s fifth year, we aspire to establish and maintain promising and evidenced based
interventions that are viewed as best practice approaches to working with Black children,
youth and families in Toronto North.
Lastly, thank you to the Board of Directors for undertaking such an important role. Thank
you to our partners who have encouraged us to build and grow. To the clients who
entrust their lives with us, we appreciate you tremendously and to the staff, some of
whom have been here for 20 years and the others who have been here not even 20
months, thank you so much for staying the course through our transition. Thank you for
your commitment to CAFCAN. The best is yet to come!
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PROGRAMS AND SERVICES
CHILD AND FAMILY SUPPORT PROGRAM
Effective Parenting Program
A 10 Week group program primarily for participants who are mandated by the courts or
child welfare. Participants learn about effective parenting skills; dealing appropriately with
anger; effective communication skills and coping strategies. This program also offers
individual and family counselling, family case conferences and advocacy support.
HIGHLIGHTS: Exceeded targets for number of families seen by 8%.
Kambi Ya Watoto Africentric Children’s Camp
In its first year of operation, this children’s summer camp demonstrated its potential. In
partnership with the Toronto District School Board, the 6 week camp creates a space for
children to learn African drumming and dance, create cultural arts and crafts, play Oware,
visit Black owned businesses and attend weekly outings so that they can gain exposure to
the world around them. The children learn about Black history with a view to
strengthening a strong sense of self and cultural identity.
HIGHLIGHTS: 40 children attended the inaugural camp.
Leaders In Partnership Program (LIP)
The Leaders In Partnership (LIP) Program is a lunch time, school-based 10 week skills
development and awareness training program for children aged 7 to 12 years who are at
risk of suspension or expulsion due to presenting with challenging behaviours. Through
group counselling, discussion, and self-reflection, children learn to redefine themselves as
leaders and improve their relationships with the school community and beyond.
HIGHLIGHTS: Services and partnerships with TDSB were increased by offering the
program in 4 schools plus 2 leadership groups for children who graduated from the
program.

NIA 		
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Stop Now And Plan (SNAP®)
SNAP® is a proven cognitive-behavioural program gender-specific SNAP® Boys and
SNAP® Girls program which helps elementary school-aged children with disruptive
behavioural problems, their parents and siblings, learn how to stop and think before they
act and make better choices “in the moment” and helping “keep problems small.
CAFCAN is a licensed SNAP® affiliate site that offers this program to Black children ages
6-11 who have difficulty with emotion regulation and self-control and are engaging in
disruptive behaviour, such as aggressive, rule-breaking and/or have come into contact
with authority figures at home, school or in the community.
HIGHLIGHTS: 16 children graduated from the program.

EMPLOYMENT RESOURCE CENTRE
Employment Services
Unemployed individuals receive access to services that support them in their job search.
Clients gain access to resource and information services that range from employment
counselling, job placements, training supports including certification workshops such as
SmartServe, Food Handlers, and WHMIS. Clients are assessed to determine what level of
service they require and are assisted with developing a plan of action.
Canada-Ontario Job Grant
Employers who wish to purchase training for their workforce receive direct financial
support through this grant. Employers select the person they would like to have trained
and who meets the workforce development needs. This grant provides employers with
the opportunity to give back to the workforce.
HIGHLIGHTS: We met and/or exceeded six (6) of the seven core measures. The actual
site results is 6.39 and the site annual target is 5.71. 343 participants were served.
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MENTAL HEALTH COUNSELLING SUPPORTS
Mental Health Counselling
A range of culturally safe clinical, prevention and intervention mental health services
designed to meet the cultural needs of Black children, youth, adults and families. Services
are delivered through individual, family and group counselling, information sharing and
referral, legal navigation and advocating with other institutions on behalf of clients.
HIGHLIGHTS: Introduced new counseling program “Express Yourself” as a way to assist
clients to learn how to identify and express feelings as an alternative to masking them
through anger.

SUPPORT PROGRAMS FOR WOMEN
Kuponya: Supporting Black Families Through Collaboration
In collaboration with the Jean Tweed Centre and Children’s Aid Society of Toronto, the
program offers a twofold approach to working with Black families from a trauma
informed perspective. The program entails two groups. Trauma 101 is a short six week
group that works with clients to begin to connect with trauma and trauma responses.
Parenting Through Trauma groups then connect trauma with its impact on children with
a view to developing supports and strategies.
HIGHLIGHTS: We redesigned the Trauma 101 curriculum to include the various forms of
trauma that Blacks experience. We conducted a 3 hour in-service for Children’s Aid
Society, Toronto staff based on revised curriculum.
Ouch! That Hurts
Wrap-around supports are provided for women and their families who have experienced
various forms of violence, including human trafficking. Services include housing support,
legal advice, parent education, safety planning and lifestyle management. Programming
is delivered through individual, group and crisis counselling and is designed to address
the needs of Black women and their children.
HIGHLIGHTS: 73 women completed safety plans. 70 children received services through
this program.
KUJICHAGULIA 			
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SUPPORT PROGRAMS FOR YOUTH
Provincial Youth Outreach Program (YOW)
The YOW Program is a prevention and intervention program that supports high-risk
youth to make healthy life choices. The YOW Program focuses on at-risk and high-risk
youth who live in an identified priority community and / or belong to a distinct priority
population (e.g. Racialized, Indigenous, Somali, Roma, LGBTTQ2S). These youth may experience increased barriers in accessing the opportunities that can help them to develop
their capacity to make healthy life choices and achieve their goals.
HIGHLIGHTS: 1,479 accessed services in Toronto North. 512 youth were referred to other
services.
Together We Can Youth Mentorship Program
The Ujima Mentorship Youth Program works within a multi-disciplinary team and in
partnership with school boards to ensure that youth aged 12-15 who identify as Black are
matched with caring adult mentors who will form one-on-one relationships with them
and support them in their transition to secondary school as well as in developing a positive cultural identity.
HIGHLIGHTS: Although the program did not get started until later in the year, 15 youth
and 10 mentors were recruited.
MORE FACTS AND FIGURES:
160 children were seen through intake services
•

35 children ages 0 - 5

•

65 children ages 6-10

•

44 children ages 11 -14

•

16 youth ages 15-17

60 children and their families were support through our case management services
10 families at risk of their children being apprended by Child Welfare received home and
community based counselling supports

KUJICHAGULIA 			
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STATEMENT OF REVENUE AND EXPENDITURES
FOR THE YEAR ENDING MARCH 31, 2019
REVENUES

2019

Federal Government - Summer Camp

13,538

Federal Government - New Horizons for Seniors Program

23,545

Provincial Government (MAESD, MCI, MCSS, MOE -PRO)R

694,058

City of Toronto

26,022

United Way

243,016

Other agencies (CCAS, CAST, TDSB)S

68,586

Donations and other

$3,045

TOTAL

$ 1,071,810

EXPENDITURES
Employment training and development
Seminars andorkshops
Program supplies
Purchased services
Salaries and related benefits

323,678
5,184
13,753
55,983
488,539

Travel and accommodation

7,738

Advertising and promotion

6,669

Board expenses

3,208

Consulting fees

30,891

Audit and legal

16,039

Equipment lease

7,159

Interest and bank charges

3,048

Insurance

4,352

Office and general

27,089

Rent

35,702

UJAMMA 		
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2019
Repairs and maintenance

4,556

Telephone and internet

9,799

Amortization

21,938

TOTAL

$ 1,065,325

EXCESS OF REVENUES OVER EXPENDITURES

$ 6,486

Provincial government (MCSS, MCYS,
MAESD, PRO), 65%
United Way, 23%

REVENUE

Federal Government - New Horizons for
Seniors, 2%
City of Toronto, 2%
Federal government - Summer
Camp, 1%

Salaries and related benefits, 46
Employment training and development, 30%
Purchased services, 5%
Consulting fees, 3%

EXPENDITURES

Audit and legal, 1.50%
Advertising and promotion, 1%
Program supplies, 1%
Travel and accomodation, 1%
Seminars and workshops, 0.50%
Board expenses, 0.30%
UJAMMA 		
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MSEMAJI MGENI (GUEST SPEAKER)
Vidal A. Chavannes

Vidal A. Chavannes, Ed.D, M.A.Ed., B.A., B.Ed, is
currently the Director of Strategy, Research &
Organizational Performance with Durham Regional
Police Service. In this regard, Dr. Chavannes charts the
strategic direction of the organization and manages
teams responsible for strategic planning, key
performance indicator (KPI) development and tracking at the organizational and
divisional levels, and all education and training for members, inclusive of the use of force
and academic portfolios. Vidal has more than fifteen years of extensive experience in
education and training in Canada, the United States and the United Kingdom, including
secondary, post-secondary and technical and vocational education and training (TVET)
teaching and program development, delivery, evaluation and review. He holds a
Doctorate in Education from the University of Calgary, with a specialization in Higher
Education Leadership. His research focused on the factors influencing school choice for
Black undergraduate students in Ontario. Dr. Chavannes has worked in a full-time and
consulting capacity with a variety of public, private and non-profit organizations, all within
the training and education ecosystem. Through these engagements, he has written
curriculum, developed articulation agreements, managed faculty and staff and charted
the strategic direction of a variety of organizations across North America and
internationally.
Dr. Chavannes is a past member of the Board of Directors of TAIBU Community Health
Centre as well as L.O.V.E (Leave Out Violence) Ontario. He is also past Chair of Malvern’s
Men: Making a Difference – a drop in program for youth in the Malvern area of
Scarborough. During his time as a secondary school teacher, Vidal often found himself
advocating on behalf of Black students and their parents in their interactions with the
school system.
Dr. Chavannes is currently a Post-Doctoral Research Fellow with the University of Toronto,
where he is working on a national research study focused on Black student university
access. He is also an Associate Member of the Yeates School of Graduate Studies at
Ryerson University, where he is supervising a PhD candidate in the G. Raymond Chang
School of Continuing Education.
UMOJA 		

UNITY

Annual Report 2018/19

19

OUR FUNDERS
Children’s Aid Society Toronto
City of Toronto
Ministry of Children, Community and Social Services
Ministry of Health
Ministry of Training Colleges and Universities
Service Canada
United Way of Greater Toronto and York Region

PARTNERS AND COLLABORATORS
Black Action Defence Committee
Catholic Children’s Aid Society
Children’s Aid Society of Toronto
COSTI Immigrant Services
Delta Family Resource Centre
Jane/Finch Community & Family Centre
Midaynta Community Services
Native Child and Family Centre
Northwood Neighbourhood Services
PEACH
The Griffin Centre
The Sick Kids Centre for Community Health
Toronto District School Board
Toronto Police Services – 31 Division
Tropicana Community Services
Young and Potential Fathers

A special thank you to our sister organization, the Jamaican Canadian Association

UMOJA 		
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BOARD OF DIRECTORS
Kemi Jacobs

Maureen Henry

Chair

Vice-Chair

Cynthia Kwakyewah

Abu Jammeh

Secretary

Treasurer

Maame Ama Asaaba

sipho kwaku

Director at Large

Director at Large

Shawnee Hardware

Tka Pinnock

Director at Large

Director at Large

THE STAFF TEAM
Aida Kurman-Galiyeva

Akinsola Oyetunde

Bookkeeper

Accounting Clerk

Angela Samuels

Ann-Marie Whyte

Family and Child Worker

Program Assistant

Arlette Garreton

Beverly Valentine

Mental Health Counsellor

Intake Worker

Brittany Hosein

Donna Fancy-Lyle

Youth Mentorship Program Facilitator

Human Resources Specialist

Donna Green

Etenesh Habtemariam* (left during the year)

Program Manager

Accounting Clerk

Floydeen Charles-Fridal

Grace Williams

Executive Director

Program Manager

Greig Smith

Mansur Mussa

Leaders in Partnership Counsellor

Employment Services Coordinator

Maria Yumiceba

Marie Chapman

Adminstrative Support

Receptionist

Marsha Gordon

Mary Mark

Community Resource Liaison

Coordinator, Youth Programs

Monique Browne

Noeline John

Family and Child Worker

Employment Counsellor

Paulette Crooks – Drummond

Patricia Jessop

Parenting Counsellor

Violence Against Women Counsellor
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THE STAFF TEAM
Samuel Dei

Simone Hasfal

Family and Child Worker

Job Developer

Stacy-Ann Ashmeade

Tanesha Batticks

Violence Against Women Counsellor

Family and Child Worker

Troy Logan* (left during the year)

Victor Rodney

Youth Outreach Worker

Leaders In Partnership Counsellor

Zaynah Cardogan* (left during the year)

BSW Student: Anjonique Beckford

Community Resource Liaison
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